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MISSION STATEMENT
OF
MAIN STREET CONGREGATIONAL CHURCH

The mission of the Main Street Congregational
Church is to proclaim and live the work of God
by striving to follow the example of Jesus Christ.
We seek to open the doors of our church by
accepting, respecting and loving ourselves
and each other.

We are called to use our individual and combined
strengths to respond to the needs of our
congregation, community, and world as we are

inspired by the Holy Spirit



CORE VALUES OF MAIN STREET CONGREGATIONAL CHURCH-UNITED
CHURCH OF CHRIST

Adopted June 4, 2006

The Main Street Congregational Church

Founded in 1831

Member in full standing of
The Essex Association, United Church of Christ

and

Massachusetts Conference, United Church of Christ

Purpose Statement
Adopted June 3, 2007
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Minister Rev. Joan MacPherson

Disciples of Jesus
Jesus Christ is the central focus of our church. We show his love to others through our
worship, our congregation and our personal lives.

Inclusiveness

We are an accepting community of faith that welcomes all persons in all parts of church
life (including the communion table), regardless of ethnic or racial heritage, gender,
ability, age, sexual orientation, economic or political status.

Child Honoring

We remember the value placed on children in the Bible and honor children in that way.
We welcome them wholeheartedly in all aspects of our church life and will provide high
guality and relevant Christian education, so they may apply it to their everyday life.

Youth Honoring
We meet the needs of our youth, who are not children nor yet adults, through programs
that will interest, involve them and teach them more about discipleship.

Faith Forming

We will offer inspiring insight through such things as sermons, worship services,
educational opportunities, scripture study and music, committed to the education and
spiritual growth of the mind and spirit of all ages, to deepen our connection with God.

Partnership
We love and support our minister, making our church a place of love, understanding

and joint ministry with the one who leads and teaches us.

Music
We offer a music ministry that reaches out to people in a life-transforming way that they
may know Godds | ove.

Stewardship
We maintain our properties and manage our finances responsibly, honoring our past,

living in the present and planning for the future, in accordance with our core values.
Outreach

We will reach out to our congregation, our community and the world with spiritual and
financial support, food, hands on mission work and a commitment to social justice.

Community
We value the special connection within our church community. We care for each other

as God cares for us and treat eacdropprer sonobs
communication.
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MAIN STREET CONGREGATIONAL CHURCH
145 MAIN STREET, AMESBURY, MA 01913

Commonwealth of Massachusetts
Essex, ss.
To Barbara Moon, Clerk of the Main Street Congregational Church of Amesbury,
Greetings:
In the name of the Commonwealth, you are hereby required to notify and warn legal voters of said

church to meet in their meeting house on Sunday, February 1st, 2009 at 11:30 A.M., to act on the
following articles:

M ® ¢2 KSIN aAyAaldSNRa !'yydadt wSLE2NI 2F LINPINBaao

2. To hear, or read as they appear in the Annual Report, annual reports of the Minister, Officers and
Committees for the year 2008.

3. To adopt an operating budget for the year 2009.

4. To adopt a capital budget for the operating year 2009.

5. To authorize the Trustees to borrow, or use, interest or principle from available Trust Funds and
other donations as may be received for any contingencies or emergencies, total request not to exceed
the deficit adopted in the 2009 budget.

6. To adopt a resolution, that would allow the Trustees to operate in 2009 with 8 voting members
(versus 7) without changing the bylaws permanently.

7. To adopt a resolution, that would allow non-members to serve on a MSCC board or committee in
2009 without changing the bylaws permanently.

8. To elect Officers and Board Members.

9. To act on any other business that may come before this meeting with the approval of the Moderator
and Executive Council.

By order of

David G. Frick, Moderator

| have notified the voters of this church of said meeting by posting a copy of this Warrant on the front
and back doors of the church seven days, at least, in advance thereof.

Barbara Moon, Clerk



Main Street Congregation Church
145 Main Street
Amesbury, MA 01913
2009 Annual Meeting Minutes from February 1, 2009

Meeting called to order at 11:40am.

The clerk, Wendy Mercier, established a quorum of 50 voting members. Bylaws must pass by a 2/3 vote. A
majority vote is needed to pass warrant articles.

Moadification to the 2008 Annual Report stated as, the clerks report is missing the name of Donna Jones for new
members on 10/19/08. The total of 14 is correct. Prayer Shawl Ministry has Rev. Joan MacPherson as part of
their group.

Music - Spirit of the Living God

Rev. Joan MacPherson presented to us some questions about who we are and led an opening prayer.

Rev. Joan MacPherson presented the Ministers Report

Special thank you to Barbara Moon, for all her many years of being the church clerk.

Motion was made my Steve Trenholm to accept the 2008 Annual Report with corrections. Ruth Trick 2" the
motion.

Prayer ¢ than motion passed unanimously to accept the 2008 Annual Report.

Motion was made by Steve Trenholm to accept the 2009 Operation Budget and Barbara Moon 2" the motion.
Discussion was held

One member left

Prayer then motion was passed unanimously to accept the 2009 Operation Budget.

Deb Mason made a motion to adopt the 2009 Capital Budget. 2" by Kathy Klufts.

Prayer then motion was passed unanimously to accept the 2009 Operation Budget.

Kay Weiner made a motion to adopt a resolution that would allow the Trustees to operate in 2009 with 8 voting
members (versus 7) without changing the bylaws permanently. Steve Trenholm 2" this motion.

Discussion was held - chair would step down from voting in the event of a tie vote.
Prayer then motion was passed unanimously to adopt the resolution.

azAz2y 6l a YIRS d%ynRabinsclikll thadoptia fedolutinyHat weuld allow non-members to
serve on a MSCC board or committee in 2009 without changing the bylaws permanently.

Discussion was held



Prayer then the motion was voted on 38 yes and 11 no. The resolution was adopted.

-2-
Committee nominates also include Erna Lallier to the 2009 Endowment Group, Joanne Sheehan and Sandy Houle
to the Board of Fellowship committee.

Two members to fill UCC delegates are still needed.

Steve Trenholm made a motion to elect officers and board members with the above additions.
The motion was 2™ by Roger Jones.

Prayer then motion passed unanimously.

Other business

Colleen Platt made a motion to authorize the MSCC to use any or all of its property for collateral in obtaining the
loan, up to $200,000, voted at our Special Meeting on October 26, 2008. Steve Horhota 2" this motion.
Discussion was held then prayer and voted unanimously to pass the motion.

Colleen made a motion to authorize MSCC to use trust funds approved by the board of Trustees and agreed upon
by the bank for collateral in obtaining the loan, up to $200,000, voted at our Special Meeting on October 26, 2008.
Steve Trenholm 2™ this motion.

Discussion was held then prayer and voted unanimously to pass the motion.

2 members left

Motion to close the meeting was made by Roger Jones and 2" by Barbara Moon.

Passed unanimously

Prayer by Rev. Joan MacPherson

Meeting adjourned 12:50pm

Respectfully Submitted,

Wendy Mercier, Clerk



MAIN STREET CONGREGATIONAL CHURCH
UNITED CHURCH OF CHRIST
145 MAIN STREET, AMESBURY, MA 01913

Commonwealth of Massachusetts

Essex, ss.

To Wendy Mercier, Clerk of the Main Street Congregational Church, UCC of Amesbury, MA
Greetings:

In the name of the Commonwealth, you are hereby required to notify and warn legal voters of said
church to meet in their meeting house on Sunday, March 1st, 2009 at 11:15 A.M., to act on the
following articles:

1. To consider and adopt a resolution to authorize the Moderator, Treasurer and Chairperson of
the Trustees to jointly be the legal signers of the Main Street Congregational Church for the loan
being sought for the construction project authorized during the Special Meeting of the
Congregation on October 26", 2008.

2. Toact on any other business which may come before this meeting with the approval of the

Moderator and Executive Council.

By order of

David G. Frick, Moderator

| have notified the voters of this church of said meeting by posting a copy of this Warrant on the front

and back doors of the church seven days, at least, in advance thereof.

Wendy Mercier, Clerk



Main Street Congregational Church, UCC
145 Main Street
Amesbury, MA 01913
March 1, 2009 Meeting

Meeting called to order at 11:15am.

A quorum was established by Wendy Mercier, Clerk. Bylaws must pass by a 2/3
vote. A majority vote is needed to pass warrant articles.

Steve Trenholm made a motion to consider and adopt a resolution to authorize
the Moderator, Treasurer and Chairperson of the Trustees to jointly be the legal
signers of the Main Street Congregational Church for the loan being sought for
the construction project authorized during the Special Meeting of the
Congregation on October 26, 2008.

Kathy Klufts 2nd the motion.

No discussion was needed and the vote passed unanimously.

Les Weiner led us in prayer

Steve Trenholm made a motion to close the meeting and Roger Jones 2™ the
motion.

The meeting adjourned at 11:25am.
Respectfully Submitted,

Wendy Mercier, Clerk



UNITED CHURCH OF CHRIST
145 MAIN STREET, AMESBURY, MA 01913

Commonwealth of Massachusetts

Essex, ss.

To Wendy Mercier, Clerk of the Main Street Congregational Church, UCC of Amesbury, MA
Greetings:

In the name of the Commonwealth, you are hereby required to notify and warn legal voters of said
church to meet in their meeting house on Sunday, October 18", 2009 at 11:15 A.M., to act on the
following articles:

1. To consider and adopt the following recommendations of the Prepare to Build (P2B) planning
committee:

A. Launch a formal Capital Campaign with fund-raising goal of $400,000 and stretch target of
$500,000 to be realized through pledged donations received over a three year period.
B. Establish a Capital Campaign Committee Co-Chaired by David Frick and Stephen Horhota, which
will begin immediately upon approval by the congregation.
C. Hire Williams Consulting Services as the Capital Campaign Consultant at a fee of $14,000 (3.5%
of our $400,000 goal).
D.¢KIFIG GKS /FLAGEE /FYLIFAIYQa . dZAfRAY3I /2YYAGGSS
as specified by the P2B, ii) seek congregational approval for building projects and iii) provide
project oversight.
E. The Capital Campaign will include a mission component.

2. To act on any other business this may come before this meeting with the approval of the Moderator
and Executive Council.

By order of

David G. Frick, Moderator

| have notified the voters of this church of said meeting by posting a copy of this Warrant on the front
and back doors of the church seven days, at least, in advance thereof.

Wendy Mercier, Clerk
-6-



Special Meeting on October 18, 2009
Main Street Congregational Church
145 Main Street
Amesbury, MA 01913
Meeting opened at 11:40am
A quorum was established by Wendy Mercier, Clerk.
Special guest Marjorie Williams, Williams Consulting Services

Prayer led by Rev. Joan MacPherson

Motion to approve items on the warrant A-E by Kathy Sholtz and Nancy Frick seconded that
motion

Nancy Frick presented what the P2B (Prepare to Build) mission was. Vision statement, go or

stay at 145 Main Street, new design, explore capital campaign, capability to raise capital

campaign.

Kevin Pettet spoke and discussed the Woodman and
Siding, flooring, flow of work, handicap accessibility and prioritizing needs. Went over

spreadsheets handed out and answered questions that arouse. Went over sketches that were

presented.

Nancy Frick thanked Kevin Welch in his work in redoing needs from 2.6 million to $400,000 to
$500,000 range.

Marjorie Williams spoke about the feasibility study. Stated that we are a healthily church and
very excited about this. Marjorie and the firm interviewed 38 people from different cross
sections of the church family.

Kathy Sholtz spoke from the P2B committee about her excitement to start capital campaign.
Discussion was held on start of construction. Late February.

Motion on the table

Prayer led by David Frick

Marjorie Williams spoke about the leadership in the Capital Campaign and all leaders of this
campaign were called up to stand before us.

Vote was had and passed unanimously.

Meeting was adjourned.

In Peace,

Wendy Mercier, Clerk



MAIN STREET CONGREGATIONAL CHURCH
145 MAIN STREET, AMESBURY, MA 01913

Commonwealth of Massachusetts

Essex, ss.

To Shirley Autio, Clerk Pro Tem of the Main Street Congregational Church of Amesbury,

Greetings:

In the name of the Commonwealth, you are hereby required to notify and warn legal voters of said

church to meet in their meeting house on Sunday, February 7th, 2010 at 11:30 A.M., to act on the
following articles:

M ® ¢2 KSIN aAyAaldSNRa !'yydadt wSLE2NI 2F LINPINBaao

2. To hear, or read as they appear in the Annual Report, annual reports of the Minister, Officers and
Committees for the year 2009.

3. To adopt an operating budget for the year 2010.

4. To adopt a capital budget for the operating year 2010.

5. To authorize the Trustees to borrow, or use, interest or principle from available Trust Funds and
other donations as may be received for any contingencies or emergencies, total request not to exceed
the deficit adopted in the 2010 budget.

6. To elect Officers and Board Members.

7. To act on any other business that may come before this meeting with the approval of the Moderator
and Executive Council.

By order of

Ruth Trick, Moderator Pro Tem

| have notified the voters of this church of said meeting by posting a copy of this Warrant on the front
and back doors of the church seven days, at least, in advance thereof.

Shirley Autio, Clerk Pro Tem
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Pastords Report 2009

In September | prayerfully and joyfully recognized the completion of thee&r of being
able to serve as the pastor and teacher at Main Street Gatignal United Church of Christ. |
remembered Cam Smith and Daniel Welch were just being born. Larry Heath and Shirley Autio
were married and | got to officiate at their wedding on my first Sunday preaching. Danny Smith
had just come on as your Musiarister. | found myself looking over the years, the wonders,
challenges and spirit that | get to have be a regular part of my life. | also found myself asking
deep questions about my vocation and call, the kinds of things that surface in the cycles and
journey of life. For the past years | have regularly said to people that if | am called to serve a
church then Main Street Church is where | am supposed to be. One friend has challenged me
several times about t he fitdtemént. Innmis fifto yearefr ve a ¢
serving Main Street | found that question very present in my prayehallenged me, churned
me up a bit and then led me to discover, again and powerfully, that yas called to parish
ministry with all the wondersral frustrations, gifts and challenges that are inherent to it and |
thank God for calling me to this place filled with all of you.

It is the faith, commitment, vulnerability, openness, questions, sharing of this
congregation that have made me wantdefgkmy heart and feet planted in ordained ministry in a
parish. In your midst, each and every day | get to see what can happen when people listen and
respond to Godés claim on their |ives and the
listening/respnsive people come together in community.

Community is complicated. Meetings take time. Relationships are complex. There is
lots of need for give and take. We are not always understood or seemingly appreciated. There
are more efficient ways to doitlys. People are imperfect. Feelings get hurt. In those realities
you have been faithful and bold and generous. You have embraced a vision for this congregation
and her physical property for the future and committed time, talent and treasure ttduriog t
i fe. You have taught our children about God
more bags of clothes then ever imagined. You have repaired broken things. You have paid bills
and deposited checks. Hulled strawberries. Sung loveaelihto our hearts. Put on that
yellow tee shirt day after day at Camp Sunshine. Prayed for strained marriages, wandering
children, aching bodies, grieving hearts. Knitted shawls. Cleaned candle holders. Engaged in
faith formation and spiritual exploat i o n . Assured physical space
meals and food pantry and recovery groups. Folded bulletins. Had difficult conversations,
misunderstandings and differences of opinion. Made casseroles and delivered Pettingill meals.
Hugged, smed and cried together.

In a culture of individualism and materialism you live and tell a different story. These
reports tell details of what has happened but
through it all. You give and create a communtiitgt is life giving and the way of God. | am
humbled and privileged to be a part of it all.

In peace and filled with gratitude and hope,

Joan
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What a year 2009 has been! MSCC is alive and well, filled with a vibrant energy, love and

spirituality. We sent 2 adult teams and 2 teen groups to Camp Sunshine. In addition, we

continue to participate in Relay for Life, the Pettengill monthly meal program, and the Camp

Sunshine Pumpkin Fest. We continue to hosttheweeklé h dzNJ b SAIK62NERQ ¢ 6f S
thank you goes out to the ladies of the Steppe-Up-In for their continued sale of inexpensive

clothes and small household items. The sale of these items also provide much needed income

to MSCC.

2009 is also the year we have made the commitment to the repairs of our much beloved church
FIOAfAGASaA® ¢KS 9ESOdziA@S / 2dzy OAf | LILRAY (SR
group. This group interviewed all church groups for an honest assessment of what our cK dzND K Q &
primary needs were. The Executive Council also hired Margery Williams of Williams &

Associates to serve as assistant for the preparing of our Capital Campaign. ¢ KS &t NS LI NB (2
.dzZAf R¢ 3INRdzL) LINBASYGSR G | Okamihéckingalihagi Ay3a Ay
information gathered, felt that we were in a good position to start a Capital Fund Campaign

with a goal of $400,000.00, with a stretch goal of $500,000.00. All church members voted this

plan in and David Frick and Steve Horhota were elected co-chairs of the Capital Fund Campaign.

Many other members of the church have come on board joining other committees to help

make the Capital Campaign a huge success.

Many church members have helped with our fund raising events. Our Strawberry Festival was a

roaring success, from the hullers, the bakers, the lobster choppers, and the assembly crew, the

set up crew, the grillers and the musicians. September saw the first annual MSCC Golf

¢C2dz2NyV I YSY (o 2 2NJ Ay 3 Ay sTableNie ag weBwethandsoggy, i K h dzNJ
but a good time was had by all participants. Our Holiday Fair was great, many MSCC people

participating, over $5000.00 was raised. Our Holiday Concert was enjoyed by all, both

participants and audience alike. Over $1500.00 was raised from this.

-10-



All of our church committees have been working throughout the year to keep MSCC the vibrant
place itis. The BOWM have been working with Rev. Joan and Danny Smith, our music director,
to make MSCC the wonderfully welcoming place it is every Sunday. The Board of Fellowship
has provided many different fellowships with one another at MSCC, throughout the community
and our greater world. The trustees have kept close watch on our properties and monies. They
orchestrated two church cleanups and you would not believe some of the things that were
found! The Religious Education has adopted a new curriculum. Thanks to all who helped.

Most of all, thank you all for your love, energy, spirituality and support. MSCC could not exist
as the vibrant community without you.

2 AG0K D2RQa t2@0S FIyR LISIOS:
Ruth Trick, Moderator Pro Tem

-11-



Capital Campaign Report

Across three different centuries, our church and vestry buildings have served and welcomed its
congregation, the community and the many organizations that use and meet within its spaces. But
much time has passed; these buildings have structural deficiencies, handicap accessibility issues and
internal traffic flow problems.

In order to address these issues, on October 18, 2009, we voted to proceed with our capital campaign
Building Community, Community BuildingVe had a campaign organizational meeting on October 26™
and we have been meeting weekly ever since.

The following members or friends of the Main Street Congregational Church are Task Group Chairs:

Minister Rev. Ms. Joan MacPherson
Campaign Chairs Steve Horhota David Frick

Advanced Gift Chairs Nancy Frick albdd hQl ¢
Church Family Gifts Chair  Betsy Morin
Publicity Chairs Kathy Scholtz Lori Townsend

Brochure Chairs Darina Lynch Louise McRae

Kick-off Dinner Chairs (3) Laure Belmonte Joanne Sheehan

Bonnie Wilson
Administrative Support Chairs Linda Marshall Rebecca Pettet

Recording, Acknowledge- Linda Horhota Kay Weiner
Ment & Follow-up

Prayer Chairs Barbara Taylor Korty Church
Building Chairs Roger Jones Ed Stevens
Members At-Large (3) Liz Morris Keith Autio

Nancy Noseworthy

-12-



We hope to repair the church foundation, re-shingle the roofs, repair the vestry floor, replace the
sanctuary floor, fix and paint the exterior siding, replace the old steam heat system with a new heating
system, create handicap accessible bathrooms, flip the

orientation of the sanctuary, buy new pew cushions to address the mold issue, create a nursery and a
new multi use room, connect this new multi use room to the vestry and establish a new corridor to the
vestry, bypassing the kitchen.

Bymeetingthe/ F LIAGF € / FYLI AIyQa &adGNBGOK 3I2Fft 2F bPpannInnn
tremendous space utilization improvements and establish a mission fund which will allow us to do that
which we are called upon to do - help others. Wow!

When is this going to happen?

Our Kickoff Dinner is scheduled for Saturday, January30™ & pYnn ta G 5A . dZNNR Q& A
Everyone is invited and encouraged to attend this free event and experience what will be the most

SEOAGAY I yAIKI ryAAyd, wee dzig ydDrichldvied € rténd €t Aréngportation will be

provided for those who need it.

Every member and friend of Main Street Congregational Church will be visited by the end of February
and in early March we will have Celebration Sunday. Soon after, our Building Committee will begin
soliciting bids for the work and construction should commence before summer.

The Building Community, Community Buildir@ampaign offers each of us the opportunity to make a
real difference. Thisis a once in a lifetime opportunity for us to make a significant gift which, God
willing, will come with it, the chance to see the impact of our generosity. The enormity of this
completed work and the benefits it will have for our community will likely strike us like nothing we have
ever done or will ever do again. It will be an amazing day!

Please pray, think and consider what you want to do for Building Community, Community Building.
This might be the most powerful moment in your life.

In Peace,

Stephen Horhota and David Frick

13-



2009 Board of Trustees Annual Report

2009 was a significant year for the Trustees at Main Street Congregational Church. We built off of the
excitement and energy that we saw in 2008 and got to work right away.
Here is a listing of some of the events that the Trustees were involved in last year.

Roof Repair

The first step in our repair of our buildings took place in 2009. Wojicki & McPartland Construction
completed repairs to our Sanctuary Roof supports. This work was financed through a loan secured
through the Provident Bank and will be paid for with funds collected during our upcoming Capital

Campaign.

There were two major unexpected expenses that came up in 2009. With a lot of research on pricing and
the support of our congregation we were able to cover these expenses.

Copier Replacement

Our Copier gave out in 2009 and needed to be replaced. We researched all of our available options and
we were able to purchase a replacement that gave us many new features. Final cost was approximately
$3,000.00

Parish House Boiler Replacement

In September of 2009 the furnace for the Parish House needed to be replaced. We again researched all
of our available options as time allowed. We worked with Knight Oil to come up with a 3 month
payment plan to allow us to pay for the new furnace without tapping into our available trust funds. Final
cost was approximately $7,500.00.

CKS ¢NHzAGSSa F2NX¥YSR | &/ KdzZNOK aAOSé 3INRdzLI YI RS

work on small repair projects around our campus. There were many things that were addressed during
the year. Some of the most significant were a remodeling of the back of the Step Up Inn, giving the
ladies mush needed space to store their inventory. A major facelift was done in two of the rooms in the
Parish House. Old wallpaper was removed; walls were repaired and newly painted. These rooms look
amazing and you showcase the beauty of this building. We also organized a clean-up day for the grounds
and buildings in the spring which allowed many of us to get together for some work and fellowship.

Work with our Sextons, Dick & Deb Mason

Our Sextons play a vital role in the day to day operations at our church and we wanted to make sure
that we helped to make their job more manageable. As our church community grows their role becomes
even more important and their job becomes more complicated. They are there every day working to
make sure that the church grounds are always clean

-14-
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and safe. We worked with them to finalize and review a job description and added them
02 2dzNJ 22N} YSyQa /2YLISyaldaAazy LRtAOeEd 2SS |faz2 YSi
and help them in their efforts.

First Annual Main Street Congregational / Our Neighbors Table Golf Tournament

We held our inaugural Golf Tournament to help raise funds for our church and Our Neighbors Table.
Although our partnership with Our Neighbors Table will not be able to be maintained we do plan on
having another tournament this year. With a year of experience under our belt we hope that this coming
year will be better than ever.

Financial Reports

The finance side of the Trustees worked hard to build better reporting tools. We now have a better idea
of where our trust funds stand at any given time and have a newly developed income chart which shows
us a weekly total for pledges and loose collections. These reports will give us information that we can
use to keep a closer eye on our operating income.

Although 2009 was a year filled with challenges, all of us on the Board of Trustees are excited about how
we were able to address them and the steps we have taken to make our group more organized and
better able to serve the church. We have an opening available as Colleen Platt has decided that serving
10 years in one committee is long enough. We would like to thank her for her service and guidance over
those years. Her hard work and enthusiasm will be missed.

Respectfully Submitted,
aldd hQlHflFY 2y 0SKIfFT 2F GKS . 2FNR 2F ¢NHz2A(GSSa

-15-



Board of Fellowship Annual Report, 2009

In 2009, the following MSCC members served on the Board of Fellowship:

Laurie Belmonte, Sandy Houle, Stacy Lamson, Joanne Sheehan, Robin Schell, Elizabeth Stockwell,
Carmen Weisensee and Bonnie Wilson. This year we will say farewell and thanks to Joanne Sheehan
and Robin Schell.

I'a

YIye 2F @2dz {y26> (KS .2FNR 2F CSftft26aKALIQaA 62

of so many of you in the church. You do everything from help out with our Strawberry Festival and

Christmas Fair to donate items for Thanksgiving baskets, sponsor our Relay for Life walkers and stand up

F2N ySs YSYOSNER 22AyAy3a (GKS OKdzZNOK® ¢KS GKIFyla ¥
Highlights of BOF activity in 2009:

First:S@SNJ & { dzLJISND 2 ¢ f , njasteyhinbed by Ddare ShkehaB. VG pulled in
$700 in profits and made delicious chili available to the congregation in January.

Prayer shawl blessing cards, developed and designed by Stacy Lamson, to be used with the
wonderful shawls made by our Main Street knitters!

Happy Birthday Coffee Hour mixer in March, where members old and new join each other for
birthday cake ¢ a chance to make new friends and find out who shares your birthday month.

Potluck dinners, a time of fellowship and meeting new people, this year hosted by Donna Devlin
and Andrea Ratner.

Camp Sunshine volunteers, coordinated by Al & Bonnie Wilson. Thissummerwesent3g SS1 &4 Q
worth of volunteers, and we raised enough funds to purchase a brick in the Camp Sunshine
walkway, thanks to a matching donation by New Balance shoes.

Strawberry FestivalonJune 26" ¢l 62 Y RSNF dzf OSf SoNI A2y FyR 1A0]
raised over $5000 for the church.

wStFe F2NJ [ ATS G [edmdldd OyBetsy Yireve-Gild, pabticipddedyinS & & ¢
l'YSaodz2NEQa wSttre F2NI[AFS FdzyRNF AaSNE NI AaAiAy3
fundraisers at Hodgies and selling popcorn at the RFL event

Pet Blessing Service, held on Oct. 4™, reached out to all members of our community for a special
service including pets, on the front lawn of MSCC.

Flatbreads Pizza Fundraiser on Nov. 3", with a Christmas tree raffle, raised just shy of $500 for
MSCC
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e All-Church Christmas Fair, with luncheon coordinated by Joanne Sheehan, raised over $5000 for
MSCC

e hdzNJ b SA 3 K:@2MSIT feantsérvedaril sponsored the meal on Wed. Nov. 11, helped
by a donation from Dee Morse and family

e Thanksgiving baskets, organized by Laurie Belmonte & Robin Schell, were delivered to 10 folks
in the MSCC family in need of holiday cheer

e Alternative gift giving table, coordinated by Carmen Weisensee, encouraged donations to
charities in lieu of holiday gifts

e Post-Christmas concert reception on Dec. 13, coordinated by Carmen Weisensee and
sponsored by the Board of Fellowship

e Pettengill House meals, coordinated by Jane Church, served monthly throughout the year

e Called to Care activities, including providing meals for those recovering from surgery and visits
to shut-ins

¢ Welcomed 13 new members this year, including 4 confirmands: Jared Launsby, Ryan Jepson,
Taylor Platt and Tucker Schell, plus Terry Descoteaux, Donna Devlin, Deirdre Casey, Cindy
Jepson, Louise McRae, Linda Marshall, Ed Stevens, Claire Stevens and Cathy Young.

e Ongoing communication activities, including the Prophet, assembled by Sandy Houle, the
website, managed by Rhonda Matlack and IS Team and publicity by Robin Schell.

A Note About The Hazel B. Edgar Fund

With the volatility of the stock market into 2009, the Board of Fellowship elected not to expend any

mission funds from the Hazel B Edgar Fund, to allow it time to replenish itself. When the fund regains its

initial value, we will again be making financial contributions with this fund. During 2009, the following

missions were funded from the general operating budget (funded by the contributions and support of

our congregations pledges, thankyou): h dzNJ / KdzNODK Q& 2 ARSNJ aAdaiAzy o adzJl
Christ ministries at the conference and national levels); scholarship support for our seminary student,

our fellowship dues paid to the Essex Association of the United Church of Christ and sponsorship of Our
bSAIKO2NRA ¢FofST f2y3 gAGK  O2yGNROdziA2y FNRBY

Peace and blessings on behalf of the entire Board of Fellowship,
Robin Schell
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Board of Worship and Music 2009

Members are Ruth Trick, Gay Main, Debra Pare, Lisa Auto, Linda Horhota, Steve Trenholm, and Donna
W2y Saao LYy WdzyS ¢S al Rf & | OmOikidSiBa Marhdl joined oS Qa NS & A
committee the end of June. Gay Main long time member of the board is stepping down this year. We
would like to thank her for all the time, energy and wisdom she has given us.

One of our goals is to set up a note book with a guide line of the duties of deacon of the week. This
would list the task for the weekly service. We also set a goal to improve our video system. One great
improvement is having our own Videographer Anthony Nadeau. It is a great blessing. Thank you
Anthony.

This year we had four in our confirmation class. Jared Launsby, Taylor Platt, Tucker Shell and Ryan
Jepson. The confirmands and their sponsors did the Tennanbrae portion of the Maundy Thursday
service.

Our order of Easter flowers came from Nunans. They gave a great price on flowers and for a small fee
would deliver them to the church. We actual made money on our flowers this year. We also order our
poinsettias from them and received the most beautiful plants.

The strawberry festival was once again a great success. This year the Lord gave us his blessing and it was
the most beautiful day with no rain. We offered local business the same pre- ordered lunches as last
year and it was a big hit and money maker.

In July Mike Gelsomini presented a proposal to create a pastoral Associate position. He has offered
some of his spiritual gifts to the congregation before he completes his final year of seminary. This would
be a voluntary staff position. We were very happy with his offer and accepted it with pleasure. Mike
will still be our supply minster when Joan is on vacation and also next spring when she is on sabbatical.
At those times he will be paid.

We welcomed nine new members this year. Louise McRae and Donna Devlin on May 19™. Cindy Jepson
and Cathy Young on July 19". Linda Marshall and Deirde Casey on July 26™. Claire Steven, Ed Stevens
and Teri Descoteaux on December 13",

Baptisms this year were the Talbot twins, Ellison Mae and Lauren Elyse on April 26th and Nyesha and
Danaja Lynch-Matlack on December 20"

We have been very blessed with wonderful music at Main Street. Danny Smith, our Music Director,
celebrated his 5" year with us in June. He is the director our Adult choir. Our Bell choir is lead by Ruth
Trick. Cherub Choir is led by Ruth Trick and Lisa Autio. Our Youth Choir is led by Sue Launshby.
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Once again we had a wonderful Christmas concert. All our music groups participated in a wonderful
time of beautiful music. We also want to thank Danny for bringing his amazing group Voices of
Distinction. It was well attended and greatly enjoyed by all.

We are all looking forward to 2010. With it will be many changes and challenges. Reverend Joan will be
taking her Sabbatical in April. The Capital campaign will be in full swing. We will have new members to
our many boards. We have even added some new committees. All in all we feel the church and its
members are up to the times ahead.

Peace to you all.
On behave of the Board of worship and Music

Donna Jones
Chair of Board of worship and Music
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Religious Ed

The Sunday school program at Main Street Congregational is currently using the Seasons of the
Spirit curriculum. We have approximately 60 children enrolled. Classes are open to all children
in grades preschool through eighth grade.

2S SYRSR flaid aoOK22f &@SIFNJI gAGK 2dzNJ I yydzZf / KA
all the adults who helped by teaching, and to recognize the children for their participation in

the program. Despite the rain we managed to cook outside and eat in.

This year we decided to leave the rotation workshop and set up regular classroom space. Each

class has 2 co-teachers who share the teaching responsibilities over a 10 week span. The

lessons plans are set for the whole year and follow the church calendar.

On Rally Sunday we had a time for families to come to class together and make a family banner.
This gave parents a chance to meet the teachers and see the classroom space where their
children will be.

Advent Season brought more change to the program. After 6 years of secret angels we opted to
do more curriculum based things. The children heard the Christmas story, helped to make
costumes for the pageant and ended with a birthday party for Jesus.

There are a lot of changes happening with the Sunday school program and many opportunities
for adults to help out. | encourage you to think about joining the Sunday school ministry team,
offering to co-teach or sub, or be involved in some of our special events. As always we are
grateful for all the support of those who offer to help keep this important ministry alive with
the spirit.

Respectfully and faithfully submitted,
Beth Smith
Sunday School Director
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Annual Report, MSCC Youth Group 2009

Thank you to Sara Gelsomini and Nancy Frick, who coordinated Youth Group activities in 2008-2009.

Highlights from early in 2009 included bringing gifts to members of the Emmaus House, a nonprofit

providing transitional housing in Haverhil, M! | YR ASNIBAY3 | YSIf GKSNB Ay a
the MSCC senior group; serving a meal through the Pettengill House program and sponsorship of the

Common Cathedral service for the homeless in Boston in early May.

In September, Nancy and Sara turned the reigns over to Robin Schell and Holly Dawes. The Youth

Group expanded to include grades6-y | YR | R2LIGSR | &. NP RSYyAy3I hdzNJ | 2
Our kickoff meeting in September featured guest speaker Andy Murray from the C.A.M.P.S. (Christ as

our Personal Savior) retreat and summer camp program and Rev. Joan MacPherson who spoke with the

kids about similar programs offered through the United Church of Christ.

In November, the Youth Group participated in the Amesbury Holiday program, coordinating a Giving

¢NBS YR aFR2LIGAY3IE u GSSya F2NI/ KNRAGYI &ao 2 A 0K
and had a group outing to the mall to purchase the wished-for gifts.

Activities slated for 2010 include guest speakers who volunteered at an orphanage in Africa;

LI NODAOALIF GA2Yy Ay (GKS tSdaGSy3aatt aSrkrfa LINRANIYT |
Day game event. Come join us!

Peace and Blessings,
Robin Schell & Holly Dawes
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Prayer Shawl Group 2009

hdzNJ {yAGGAYy 3 ANRdzL) YSSGa 2y0S | Y2y dK |
Marion gets to visit her friends.

We all find it very relaxing to just sit and knit, to talk and laugh. The faithful ones are: Jane
Gaunt, Kay Werner, Gladys Turnquist, Betsy Morin, Nancy Knapp and Rev. Joan. We have also
welcomed Carol Finn and Terry Bailey. We have lost track of how many we have made. Gaylene Main
has been great about buying the yarn when it goes on sale.

The church has an offering once a year that contributes the money. (Maybe it should be twice a

year.)

The prayer shawls have been given to new members, baptisms and to anyone having health
problems in our church. Itis a win-win situation. The shawls are welcomed and we enjoy our meetings.
Come and join us on the second Thursday of the month from 1-3pm.

Respectfully submitted,
Nancy Knapp

Social Circle Report 2009
We meet three times a year. Our first meeting is held in September. It is a pot luck luncheon
and style show of clothes from the Steppe-Up-In. The second meeting is a Christmas party which is held
in early December as a desert party and Yankee swap. The third meeting is a noon banquet held in
May.

The group is a social group, as many of us work at the Steppe-Up-In and at least once a year at

[j
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hdzNJ bSAIKo2NRa ¢FofSa ¢KS RdzS& NB bponn LISNI &St

keeping our three times a year meetings.

Mary Therrien ¢ President

Betty Shepler ¢ Treasurer

Nancy Knapp ¢ Secretary

Barbara Lagasse and Mary Therrien ¢ Sunshine Committee
Respectfully submitted,

Nancy Knapp, Secretary
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STEPPE UP IN BARGAIN SHOPPE ¢ 2009

The Steppe Up In Bargain Shoppe has been very busy again this year. Thanks to the new volunteers that
have come to help the rest of the crew. As in the past we have helped those in need such as ONT,
Women In Transition (Salisbury, MA), prom gowns for girls in need and also a coat drive. Hard to believe
we are starting our 13" year!

Total Income $20,337.69
Donated to church 15,450.00
Scholarship (1) 350.00
Golf Tournament 200.00
LiSya az2ftR G a/2dzyiNE {G2NB¢ ySGiSR
Steppe Up In Bargain Shoppe 367.39
(utilities and maintenance)
Held in reserve for scholarships 2,500.00
$20,337.69

Respectfully submitted,

Nancy Noseworthy, Treasurer & Manager
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Saturday Night Meals Program 2009

This outreach program puts together and delivers hot meals to hungry and
homeless people in the Salisbury Beach area as well as surrounding areas.
Volunteers from Central Church in Newburyport and Main Street
Congregational Church in Amesbury work with the Pettengill House people to
provide these meals one Saturday night per month for nine months of the

year.

This year the need for meals increased doubling from last year up to 300
plus meals per month. There is a huge need and with the help of many
volunteers we have been able to assist these folks delivering hot meals and
milk to many families.

Submitted by Jane Ansaldo Church

Pastords Discretionary Fund

Throughout 2009 | have had the privilege of disbursing money tmsujyose in who have had

financial needs. Donations to the Discretionary Fund come from Communion Offerings 6

months of the year, from donations that individuals make on their own, from the Essex

Association of the United Church of Christ (we are nansea @ecipient of an endowed gift) and

new this year AEconomic Uncertainty Fundo. T
in the midst of the economic turmoil of this past year to offer a way for folks to do

something/reach out. With so much bawhficial news many were left feeling helpless and this

fund was a way to be able to make a differenc
$2200 was donated to the fund and more than $2000 was distributed to help with food costs,
Christmas giftsandscholarshigor Women at the Well Retreat, day to day living expenses.

Each recipient was extremely grateful. |1 am blessed to be able to spread your love and care in
tangible, life changing ways.

In peace Joan



Amesbury Council of Churches

The Council of Churches is made up of several Amesbury churches. Holy Family, United
Methodist, Unity on the River, Main Street Congregational Church, Union Congregational,
Seventh Day Advent Church and the Friends are members. All Saints has been invited to join
but has not sent a representative for this year. We regret that St. James has withdrawn their
YSYdSNEKA LD {AYyOS {G® WFHYSa ¢l a G2 oS
were left with a big problem. However, Dottie Johnson from Union came to the rescue. Three

The annual meeting will be held January 24" at Holy Family Hall with chicken as the meal.
Tickets are $12.00.

The Lay Person of the Year was announced at our last meeting on Monday January 4™. | am
KFILILJle G2 ale akKS Aa al Ay {GNBSGQa 20V

During this past year, the Council continued with projects RIM, Merrimack project, activities for
Lent and Easter, Amesbury Days and Thanksgiving programs at Rocky Hill Meeting House.

MonSe& ¢l & R2yFGSR (G2 wLa |YyR hdzZNJ bSA3IKO2NRA

In Love and Celebration with Barbara Bode,
Bertina Lawliss
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WOMEN AT THE WELL (WATW) 2009
SUBMITTED BY Jane AnsaldoChurch

This is the fourth year of the WATW at Main Street Congregational Church. We meet the first Monday
night of each month from 5:30 until 8:00. We begin with an optional pot luck dinner followed by the
evening topic at 6:15.

hdzNJ @GA&aA2y Aa (2 o6S |y 2y32Ay3a g2YSy QaicsthdlP dzLJ 2 2 dzN.
encourage us to grow deeper in our faith, always changing, unfolding, connecting and sharing ourselves
gKAETS 0SAy3a 2Ly G2 D2RQa t20So

Our goal is to have any women who wishes be able to feel comfortable to lead a topic of their choice for
a month. We are open to topics for exploration as long as they meet our vision. This year some of the
topics have been: Hope While Grieving, Desiring Forgiveness, Sharing a Mission Trip, Being Thankful, and
Making Time for God.

We also put togetherayearly2 2 YSy Qad wSUONBI i 6KAOK AyOfdzZRSa | CNAR
Saturday late afternoon. This last year it was at Rockcraft in Maine on Sebago Lake.

aw20] FYR | tNIe8SNE aSyQa& DNEdzJ

¢CKA&a &@SFENJGKS aw201 yR | t NI & SddnedWihith@a I NP dzLJ
intention of allowing men the opportunity to gather in a safe, non-judgmental and sacred space; to
share in a trusting honest fellowship; to build on our faith, reaching outward from an inward journey,
and to grow spiritually and personally while harvesting a bond amongst each other and within the
church community.
The group has been meeting the second Monday of every month from 6:30 to 8:30, and our
time together includes a time for prayer and reflection/discussion around various topics.

wSaLISOlFdA f e adooYAGUSR 2y . SKIFIEF 2F GKS w201 I YR
Michael Gelsomini
Pastoral Associate



Informational Technology Team

e The building of the new website is in process, hopefully, to be done at a high level over
the next 3 weeks.

e Larry Frostand | are in the process of meeting to switch all accounts from his personal
account to an MSCC/R. Matlack account for email and web service. Target date ¢ 2
weeks or less.

¢ Linda Marshall and | are working on the web site.

e Passwords and login information are now kept in a single spreadsheet stored in one
source.

e Summary ¢ The goal would be this:

o Complete day 1 website by end of January, if not sooner.

0 All security and accounts moved over to me as the administrator with
MSCC as the owner. Darina is the back-up.

o !ff LI aagz2NRa FyR f23Aya ogAftf
computer and a back-up log at my home computer.

o We will have a committee of volunteers to view the website prior to
going live. Folks helping with the input currently are Rev. Joan, Darina,
Linda M, Robin S, Beth, Danny and Barbara.

Respectfully Submitted,
Rhonda Matlack
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History and ArchiveSommittee

LGQ&a 0SSy alFAR (KFG o0ST2NB @2dz Oy 1y2é 6KSNB @ 2dz

'd GKA& LI NIOAOdzZ NI GAYS Ay 2dz2NJ O2yaANBIAFGA2yQa KAa
are poised to undertake the largest fundraising campaign in our history, in order to renovate our very

old home, which has a very rich presence in our community and beyond. Our congregation is growing,

and energetic, and an understanding of what has gone before can help us to understand who we are

FYR 6KSNBE 6SQNB 3FJ2Ay3o

We have in our possession, original records dating back to the founding of our church early in the
nineteenth century. They consist of a number of ledgers, written in pen and ink calligraphy, and detail
the life of our church for over 180 years, in addition to numerous original documents, photographs,
newspaper articles and mementos. Not only do these records tell the story of the people who came
before us, but they fill a practical purpose. They are invaluable resources for historians and
genealogists, and contain irreplaceable documentation of past decisions, achievements, and difficulties
that surrounded our congregation.

Our Trustees and Executive Council agree that that these records are a treasure ¢ a gift to us and future
generations ¢ and that we have an obligation to protect and preserve them to the best of our ability. In
addition, we should be keeping and organizing records of our time here, in order for our children and
their children to experience and carry on our community.

Thus, the Trustees and Executive Council have agreed to establish a History and Archives Committee,
which would preserve, and protect all of our historical records and develop a records management
policy to put in place for years to come.

The following are the main tasks needing attention at this time, which the History and Archives
Committee will strive to tackle this year:

1. To organize, catalogue, and archive our oldest and most fragile records.

2. To develop and implement a storage system that utilizes archival quality storage to the best of
our ability, considering our financial and space limitations.

3. To organize and catalogue more recent records that are located all over the Parish House.

4. ¢2 2NHIFIYATS I awSO2NRa !'yySadte 5+rezxé yR | O f
historical interest to this effort.

5. To develop a records management policy to determine what kinds of records we want to keep,
how long they should be kept, where they should be kept, and how they should be maintained.

The Committee will be organized in February and set to work on this ambitious project. Anyone
interested in participating should contact Lori Townsend.
Submitted by,

Lori Townsend, Chairperson



January 4 = 93
11=38
18=63
25=102

February 1 =81
8=82
15=71
22=93

March 1 = 64
8=62
15=105
22 =98
29=112

April 5=143
9=50
12=234
19=90
26 =102

May 3 =82
10=90
17=90

24=7
30=98

2009 ATTENDANCE RECORD
(Adults & Children)

June 7 =? November 1 =92
14=90 8=129
21 =67 13=82
28=44 22=129
July 5=44 29=121
12=58 December 6 = 125
19=41 13=111
26 =58 21=21
August 2 =55 24 - 7pm = 263
9=49 llpm =44
16=49 27 =59
23=74
30=57
September 6 =42
13=100
20=106
27 =105
October 4 =107
11=103
18 =105
25=118

Weekly average = 90 + 2 weeks no count taken

Submitted by Shirley Autio, Clerk Pro Tem
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CLERK REPORT 2009

I OGADBS OKdIzZNOK YSYOSNRKALI Fa 2F WIHydzZ NE MI HAanpXXX

bSSs YSYOISNAXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXMO0

Louise McRae (May 19) Edward Steven (Dec.13)
Donna Devlin (May 19) Claire Steven (Dec. 13)
Cynthia Jepson (July 19) Terrence Descoteaux (Dec. 13)
Catherine Young (July 19) Taylor Platt (5/31)
Linda Marshall (July 26) Jared Launsby (5/31)
Deidre Casey (July 26) Tucker Schell (5/31)

Ryan Jepson (6/7)

aSYOSNEBKALI 2 A0KRNI g1 f AXXXXXXXXXXXXXXXXXXXXXXXXXXX
l OUADS YSYOSNEKALI da 2F 5SOSYOSNI oMI HAAPXXXXXXXX
FLIGAEYEAXXXXXXXXXXXXXXXXXXXXXXXEXXXXXXXXXXXXXXX
Ellison May Talbot (April 26) Nyesha Matlack-Lynch (Dec. 20)
Lauren Elyse Talbot (April 26) Danaja Matlack-Lynch (Dec. 20)
2 SRRAYTE XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXDM
Heidi Taylor and Deborah Davis (July 11)
5SEFHIKAXXXXXXXXXXXXXXXXXXXXXXXXXXXX PH
Elizabeth Briggs-Steer (non member) ¢ August
Dorothy Hammond (member) ¢ August 19

Respectfully Submitted,
Shirley Autio, Clerk Pro Tem
_30_



2010 NOMINATING REPORT

Church Officers

Moderator:

Clerk:

Treasurer:

Assistant Treasurer, Collector:
Assistant Treasurer, Trust Funds:
Member at Large:

Auditor:

Board of Worship and Music
Ruth Trick

Lisa Autio

Lori Belleville

Linda Horhota

Donna Jones

Linda Marshall

Claire Stevens

Dave Frick

Board of Fellowship

Laurie Belmonte

Stacy Lamson

Elizabeth Stockwell Need 3
Carmen Weisensee

Bonnie Wilson

(TO BE ELECTED)

Erna Lallier

Shirley Autio
Norman Morris, Jr.
Barbara Bode
Steven Horhota
Lori Townsend
Ryan Talbot
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Board of Trustees
aldd hQl
Keith Autio

Steve Horhota
Roger Jones
Kathy Klufts
Barbara Moon
Jeffery Trick

t



APPOINTED BY THE EXECUTIVE COUNCIL

Religious Education Jr. High Youth Group
Kim Chilingirian Glenn Nancy Frick
Donna Devlin

Terri Descoteaux
Kevin Pettet

Church Historians Sr. High Youth Group
Lori Townsend Stacy Lamson

Bertina Lawliss
Louise McRae

Amesbury Council of Churches Louise McRae
Webmaster Rhonda Matlack

Call to Care UCC Delegates
Laurie Belmonte Dave and Nancy Frick
Robin Schell

Holly Dawes

Louise McRae

Pastoral Relation Brad Johnson
Jim MacDonald
{dzS hQl [ f

Submitted by the Nominating Committee,
Donna Jones, Louise McRae, Barbara Moon and Ruth Trick
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